
5 REASONS WHY
HOW IT WORKS  Use the 5-whys method to identify the true reasons behind the issue you’ve identified. Help your participants fill out the form 
using the example on page 1.
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exploration

As a team, ask yourselves about the problem five 
times in a row to get to the root causes.

This method will help you clearly identify the core reasons behind the problem so you can 
find the most relevant and effective solutions. Repeating a question five times will help you 
get deeper into the problem until you get to the heart of it. 

For this method to work, you’ll need to follow a few rules: 

- Use this approach for people that have been affected by the problem or have 
witnessed it firsthand 

- Stick to the facts and be clear 

- Don’t make assumptions 

- Only talk about the causes that you have control over 

Example

PUT IT INTO PRACTICE

To make sure you tackle the right problem

20 minutes 
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The customer is cancelling Why is the customer cancelling? 

Response times are too long Why are response times too long?

The internal process is too long Why is the process too long? 

New business proposals need to be validated  Why do they need to be validated? 

There are errors in the proposals Why are there errors?

Employees haven’t been trained 
on these new business proposals

TIP: Print the sheet on A3 paper for legibility.

This tool is for free download. 
However, it can not be changed
nor used for commercial purposes.
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FINDING

5 REASONS WHYexploration

To make sure you tackle the right problem

20 min

TIP : Print the sheet on A3 paper for legibility.

HOW IT WORKS  Use the 5-whys method to identify the true reasons behind the issue you’ve identified. Help your participants fill out the form 
using the example on page 1
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This tool is free to download. 
However it cannot be changed 
or used for commercial purposes. 


