[ENLIST YOUR PROJECT TEAM]

Before you recruit the best team players, think ahead to the future Steps of your project,
from conception to execution. By anticipating potential hurdies, you'll know which team members
t0 asSemble to overcome them.

( @ Note down potential hurdieS on thiS project timeline.

@ DESIGN & DEVELOPMENT

| EXECUTION
|
TODAY e

PR U
Oy
Now it8 time to build your dream team! Who are

the best people to drive the project forward
given the potential hurdies listed?

Include a mix of technical profiles, user/client oriented
profiles and marketing & communication profiles

in your project, in numbers that best correspond

to your idea. Remember, don't recruit more than

6 or 7 people!

Name:

He/she will bring to the project:

Name:

He/she will bring to the project:

©

Have you assembled your team?
Great! Now identify which of these
feam members you want to be your
partner and Surround them with the
right people to Support them.

Name:

He/she will bring to the project:

[ MAKESTORMING ] BY -N0D-A- @ @ @ Download this resource at makestorming.com

@ Now chooSe which people will be the SponSors and 77yers of the project. Think internally and externally.

/ \_a Who could you bring in from time

to time as needed to make

Who could help you support the project even better?

and carry the project?
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They will bring to the project:

FIXERS

Names:

Names: They will bring to the project:
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Name: KR I you had no fimits,
’ 05,0 who would you invite?
He/she will bring to the project:
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Name:

You: He/she will bring to the project:

Your role:

Name:

One [ast point to conSider before
you contact your new team:
rethink the potential hurdiesS you
identified. Do you have Someone
10 help you overcome them?

He/she will bring to the project:

USER PROFILES



